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B “Asahi Kasei: Building an Inclusive Value Chain in India” co—authored with Savita Shankar,
Ivey Publishing, 2018.

B “An emerging interpretation of CSR by Japanese corporations: An ecosystem approach to
the simultaneous pursuit of social and economic values through core businesses” appearing

in The Japanese Business System in Evolution: New Directions, Breaks, and Emerging
Practices, Routledge, London, UK, 2017.
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@I CSV:HF fmiE (shared value) DE]:E ] (Porter & Kramer
2006, 2011)

@/ Kkz£I5EFKRE & “Capitalism at the crossroad” (Hart
2008) i.e. inclusive business

@ “The B Team” concept by Richard Branson, the founder of
Virgin Group

@ “ESG investment”, “Impact investing”

© Masahiro Okada
15



[HAEMEDOHEE]:
%L&o’(d)ﬁiﬁﬁc‘:ﬁ""ﬁ

WEMNL—FA o, HRHEELEOT M, BL2OLEORYMBAHINE,
High
- FiEE
CSR&ERT-L Cause B ﬁzi‘:ﬂ:’/ﬂ'
< DOREHH Related Q S—hHBE
*Ai NIF—3> Marketin < 2LLTO
= AHNEULVE g \ 4 CSVE#%
|4 FlEg g &
N E Hl: REFTF S
£ | H DAL, h
"E 'y % Volvic “1¢ for 6
X | £ 10e. BMWI 2 A
== |T HHEfE S &
o £ HER5E ) i
§ % g 4 TIs05 /Y
4|_|__' . N . > %@ry—/“(’
§°§ ;% WEREREDMEN)2—> /7\ IWESHRR]
© o
'-1{;5‘? 48 b
15 i
&
L
~_
L
/negative

CSR&LT Target Social and/or Environmental Impact High
ROoND HfFSnsaE-RELOHRE
=B D 16

LRIV © Masahiro Okada



[HE@ENRIEIEE?

Porter and Kramer (2006, 2011)
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(socio-economic conversion capacity)
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(socio-economic conversion capacity)
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9’ GLOBALSUSTAINABLE  GSIAICKZBEHMEEDT—4

INVESTMENT ALLIANCE (2021%F7H198)

Snapshot of global sustainable investing assets, 2016-2018-2020 (USD billions)
HROUGRAFTHTI)AAEEEDODAFTv IS 3w bk (10K RIL)

REGION 2016 2018 2020
Europe* 12,040 14,075 12017
United States 8,723 11995 17081
Canada 1,086 1699 2423
Australasia” 516 134 906 Rlosi Sustmae
investment at
Japan 474 2]80 2,874 $35.3 trillion
Total (USD billions) 22,839 30,683 35,301
ROV AT FTILIEE

35.3%E FIL
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Snapshot of global assets under management 2016-2018-2020 (USD billions)

HROBEHSNTUVWIIREEEDAFvI>av bk (10@ERIL)
REGIONS i i 2016 2018 2020 &
@)

Total AUM of regions  ithiskonilifmmimsest 8,948 91,828 98,416
Total sustainable investments only AUM 222220k 22872 30683 35,301

. - 35.9% of total assets
% Sustainable investments 2577w 279% 33.4% 35.9% under management are
Increase of % sustainable investments oz Jmmus & 6 25% sustainable investments
(compared to prior period) (2 FAIEE) '

¥EEED35.9%H
B 257+ T ILiEi
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Growth of sustainable investing assets by region in local currency 2014-2020

MBI R 5 TS EEEOREE2014-2020 (FRithiEE) A Jo———
GROWTH PER PERIOD COMPOUND ANNUAL
GROWTH GROWTH GROWTH GROWTH RATE
2014 2016 2018 2020 2014-2016 2016-2018 2018-2020  (CARG) 2014-2020
Europe® (EUR) €9,885 €1045  €12306  €10,730 12% % -13% 1%
United States (USD) $6,572 $8.723 $11995 $17081 33% 38% 42% 17%
Canada (CAD) $1.0n $1505 $2132 $3166 49% 42% 48% 21%
Australasia® (AUS) $203 $707 $1,033 $1.295 248% 46% 25% 36%
Japan (JPY) ¥840  ¥5/056  ¥231952  ¥310039 6,692% 307% 34% 168% |

Proportion of global sustainable investing assets by region 2020

HROY AT TS EEEORRILE$2020

Japan
Australia/NZ*

Canada

United States

Europe*

i 3-OwIEA—-ARILTEF
Tld, FSRaHE RO RIC AN
EWONR SUz s, M KU
LIBDL-R— b & ORI I R
RTEEEA,

t R AL IR

i B0

F-Ow/EA—Z RS FTI.
SO IR TR O AN B
hiE Sisfeah, AR LTALIBID
Lfi— hE&dmEiEttR L ERIC T =
A,

NOTE: Assel values are
expressed in bilkens,
*Europe and Asstralasia
have enacted significant
changes in the way
sustainable invesiment is
defined in these regions,
50 direct comparisons
between regions and
with previous versions
of this report are not
easily made.

* Europe and Australisia have enacted sigrificant changes in
the way sustensbis mvestment is defined in Mhese regions,
0 direct comparisons between reguons and with previous

versions of thes report are not casily made,
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“Impact InvestingNFT1=-HERELTEENDDH S
(Monitor Institute2009)

[#t =i - BRIBEMNEEZEAH T =HIZFEE
KBEOEBEZFALEIHIETHENE(E, MDOT
DEBREPLELETAF—LBREROF
Mo BMEERDER-PRDFICEH-TET
AV
“The idea of using profit—seeking investment to
generate social and environmental good is
moving from a periphery of activist investors to
the core of mainstream financial institutions.”

Monitor Institute (2009) p. 1




“AINGR AR X T 427 (Impact Investing) ” &1&

T
[ ESBLLLIRENEFTL-0TEXOT7Y
Pl XLTHEBHIZIEEZTODL. RERIZHLT
FDGKELTTAREBETRTIRE ]

“Actively placing capital in businesses and funds that generate social and/or
environmental good and at least return nominal principal to the investor.”
(Monitor Institute 2009)

EEDERIIHAEE:

[HBH—TFELANILDEEI) 2— ot - IRIBHA 2 /ND
MIMIZLRIEETH D, |

“Some level of financial return and social or environmental impact can be
achieved together.”
(Monitor Institute 2009)



AR TEDRA dight
IHE & :D.Light DesignlZHBITAMBD/\T R

e RERERRICETLFXIE AREIBEVHAFTRERZATLEEN
BIEINLERICHY), FXDEERIAZBELELN A 0H5,

BTEXROEN §

MBEREER:

Nexus Venture Partners E

Draper Fisher Jurvetson

Garage Technology

Ventures BERB/INITF—T X

The Mahindra Group II no

A iR - B
= ' A

Acumen Fund
Gray Matters Capital

Bl PR A4 S % e BB ES
\

|
“AVINGE A IRRTAYT
Impact Investing”
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3. CSV(HAMEDNEIE) ML EITROONLIRIE

BEAXATIBECEHBEEISL =T+, HRNHEHBHREE (E) P#E(S) (ESGEE W
SDGs) NDBEDE‘OSIP T, BEXDORIGIEZ=DIZHHh b,

1 B K 3R (OiMaggio and Powel
1983)
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4. 1" BREEDA NI DRERE
Impact Weighted Accounts Project by Prof. Serafeim

COTACIIRDOAWNE, DEOME. & BEEDN\DF—IVRERMT

HEBRNIEELEBETICLICTHD. BRMICIE, 2ESNARICTEZ D10/
FMZEREECHREL, BERLBEBOERREICREESA5L5K., £FfHF
EEBETACLERELT S,

Il IRt T A ISl IMPACT-WEIGHTED ACCOUNTS

EETRAIERAI L, SXFRICEFD

HE-RELEDAU/N\IMEREZRR

L. &5 & XZE=512E &AM ER
iz ARLTLND,

Sl 2

BEARFHDER: MEER. HEESHER. BHEERMIT/\v7—
CVBRER VARATATH—ERER . AH-HRER, MEER 1§
MBIERXRR. KERERDESER,

CHEDEFRLN—FDEFEL, ZFERICHITEEHEILPFEEL N
L—3> FDEEEf (KFERET) TIFES ZBHOSNRIZRIFT 1
/NIRZEAL TV B,
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A—H—~DEEE (Reach)

nE {5 FA mT RE HA
(Quantity) (Duration)
The Length of
magnitude of time the
individuals product can
reached be used,
particularly

for durables

FIGURE 1
BEA NI IL—LT—IDERIT

A—H—DFERICEHEERT

(Dimensions of Customer Usage)

AFrlaetE
(Access)

Accessibility

of product
through
pricing and
efforts to
provide for
the
underserved

mE
(Quality)

Quality of
product

through health,

safety,
effectiveness,
and inherent
need or
goodness

EIRATRE
(Optionality)

Ability to
choose an
alternative
product with
full
information
and free will

REEME
(Env. Use)

HHMEZDRhE
(Pollutants &
efficiency)

All pollutants
and
efficiencies
enabled
through

customer
usage

K mFan
(End of Life)

BIR AT RE 1%
(Recyclability)

Projected
product
volume

recycled at
end of
product life



BERDAEIIEILZSASBDERAIEIEFIEEF

SASB(Sustainability Accounting Standards Board)Tl&. 77O %R EFhE
NICEB O ATREEEREZEELARMLTLS, IWATOYTIRTR, Chi
DHEFRZEFRALTERIAICHRATILS,

Find YOU r Ind ustry See how SASB determines industries

~v Consumer Goods

~ Extractives & Minerals Processing

v Financials 7 Industries
v Food & Beverage & Industries
v Health Care & Industries
v Infrastructure & Industries
v Renewable Resources & Alternative Energy 6 Industries
v Resour rce Transformation 5 Industries
~v Services 7Industries
~ Technology & Communications & Industries

~ Transportation

£ B8 : “Find your industry”
https://www.sasb.org/standards/download/



Impact Weighted Accounts Project by Prof. Serafeim
Consumer-Packaged Foods Industry

(ERALEXRBOFANE)

3.1 Overall impacts estimated BEYI—)LOEELRE || RERLECHHHE
Food StampF B & EEHE TABLE 1 REM || BREEERICHESIURY =
1H0OY — 1=y D IFE 5 2 R 1 & b 8 roduct Impacts of Company A ahd B iﬁi%j;%;é—(iféﬁﬁ:

nsions of Customer lsage

Reach Ac OQuality Optionality Env Use End of Life
3] = w w o
3 o & 5 Z 9 Cr = g T RET ZE27 =2 = il 3
& £ < = | t = G -
Revenue (%) by category:
Cereal 36.4%
Breakfast 18.3%
A E135bn $2.0bn -53.2bn Crackers 149% $%1.323m  $3m -$34lm %655m -$2.215m - - -$470m -%153m
Snacks 11.2%
Breakfast (frozen) 10.9%
Ready to serve 4.1% EEJE*E%%(;»DJ\-Fo)URL-Gg\‘rj\/D_F\EIﬁE .
Yogurt 37.9% https://www.hbs.edu/impact-weighted-
lee cream 15.8% accounts/Pages/research.aspx
Snacks 12.2%
B $157bn $32bn -851.1bn Cereal 88% $3.079m $73m -%6lm  $464m  -3792m - - -$150m -%49m
Produce 7.2%
Vegetables (frozen) 6.6%
Breakfast 24%

;1 :fat, added sugar, sodium, whole grains, and fiber have clear associations with the relative risk for cardiovascular and coronary heart disease 40
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—1. BREIOEBEBRAVYR N\ IXT X T %

NV X X T 4% (Backeasting)ik & ld R A HIERPCFTAZMEELTRHWNVEASTX
EDORK|ZHE. Th U ELT, BEIARESELZERE - RELTLKERREEE,

ATYT1: BHOFERAD FEE) ICE>TEELREKRZEDEEZA LN
BERFEVEEHET S,

ATY7T2 MEL-FL U RZERHRICI REBHDERE (TH5H->TALLVERE)
1EZFCTRTFEINBIREINRBEF IZHEET S,

ATYT3:FDREHDIDREDRANZEZRITT H1=0. SHELTREME
INYIX AL TREFRET B,

ATYT4 ST RECELE, RRAEHOHIHBELLTEKIET S,

ZOFEIF1990FERICBRHDKER - ITRILF—EREOB KRR HETEIBEZEIL
KT HEICH)ITHIL=7MNTELNIRS . IRETIIERIAD G ALK EDO1/
R—aV (NS KRE TRV NSLDIZH ST,

T+ —F v XM forecasting) [CEDCEIREKTE (L. BENSIBEDRL U RZEMNMELIZIER
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—FDEE . BESNSIBIRENAIREOER LIZHAFREENESL. BlIEHD KA
g NS IER N H S,
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What is Backcasting?

e Backcasting starts with defining a desirable future with a cause and
then works backwards to identify policies and programs that will
connect the present to the future.

 The fundamental question of backcasting asks: "if we want to attain
a certain goal, what actions must be taken to get there?”

e Forecasting is the process of predicting the future based on current
trend analysis. Backcasting approaches the challenge of discussing
the future from the opposite direction. We usually build our firm
strategies based on the forecasting approach.

“A method in which the future desired conditions are envisioned and
steps are then defined to attain those conditions, rather than taking
steps that are merely a continuation of current methods extrapolated
into the future.”

Edited based on the explanation in Wikipedia



Backcasting approach .., ..es

(a sense of purpose)
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N9 DX RATAVTFEDTat R

— Step 1:Identify some most influential trends for

the business domain of your team (B#tOE%£R A2 (48
) FIEERICESTERGEREZFH DEBZAONSRFEN VT, )

— Step 2: With those trends in mind, envision an

image of desirable future with a cause @atiLt=-rL k%

HRICITKREHAEFE(TOIH>THMLLER) 1Z#HET 5, ZO5LI-ERKEKITED LS4
EHEND)TEINTNBRED)

— Step 3 :In order to realize the future, backcast and

figure out what to do from now and on. zo*x%zx®
SHBHIT, SHTRETELENVIF YR TEETS,)

— Step 4: Generate a viable strategy (a resource
allocation plan). =masttossamzosm. <. gsmeesr~ah.)

— Step 5: Execution: RH|DE f LEAEBITT
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5—2. YILFHARTSYRITA—LEIET)LE
ESRRAERR7IO—FDHE

B (F:B) -
77 b7 H—
7._

fH5eE
(comple-

(customers) mentors) T
YRR

[ESRRERZR|7TO—F

Moore, James (1996) “The Death of Competition:
Leadership and Strategy in the Age of Business
Ecosystems”

BERy b7 — 7R
(B8Ex v b7 — 2481

TILFHARTSYRIA—LBET)L

[2DDEGDHEARNM DOEBIT SV TI+—LENLI-
HEEH(interaction)IZ&>TENEFNDEREZ (T, &
D2DODFEARRBIZHR YT =I5 EREDTFET HTHIE
(Rochet and Tirole 2003, p990)

© Masahiro Okada
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