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Associatestt ((XFx : #BHE X)) 70—,

TEEMASTA—TLFEEER (~20245F9R)

@ KEA/N\AAIMILKFIZTIIEPhD.(BREF)ZIEL. BEZFRR K
FRFERECEMEREEHELIC, EFHIREETHRARIER,

O FEFZEHTREESHEMES. FEBOPE /*xfzb;t/@—

J_E.Tm;E%'% RET7IVAEDRAMRS, REFERTISERFICET
HERMAEICROIFHBERRBRRICTEZAZHE DS,

O EDHET—7 : L EBBOU LM LEFUNTILT HEHOER.
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B HEKX(2024)BREZDT7IVHTOEFREHERBE A VEIEER O FTARA M T TIHFEFTR.
202449-10A % p.69-97.

W HEX-—EME(2023) [ R AREEDEE. EREHIN(T) EEEREEAM BREFEL. [FF
HEIB AR FHE 2023FE12A6BET, ps.

W [E A E K(Q2022)I RF—H1R )L —§#2 &= & JR ik (Stakeholder Resource Based Theory) [Z&> T et
(Separation Thesis) (X HSN AN ITEE LM S TH—FTLEERES, vol.11, p18-36.

Bk DRERGE GRELOESLHF R (D)-()-(F)l. Yxa-N\—=—F FEHEIEKXIR (2021) 54
YEUR$E 20215F12A8.

B “Asahi Kasei: Building an Inclusive Value Chain in India” co—authored with Savita Shankar, Ivey Publishing,
2018.

B “An emerging interpretation of CSR by Japanese corporations: An ecosystem approach to the
simultaneous pursuit of social and economic values through core businesses”appearing in The Japanese

Business System in Evolution: New Directions, Breaks, and Emerging Practices, Routledge, London, UK,
2017.

BMICSVIITXDRFBAICDENDIMN - FT-LLEEDITH IDIARBEHBIEXKICSVIITXDFHFEFERIZD
HNBD : F-B 1 ZE DITHIDIAMOND/\N—/N\—FK-ECRRLEa— XAV EUKRFE, 20156518 5.
p38-53.

BMEHEXITHEESE . OF)ADHESHEETREIZHERSIMMTEEICRIODBER](HXEF) BEXE,
pp.71-91. 20145

BEAEKRERERICEST2EEDHESMREDME D ITEH SR FMINEEENDERE I [EBEREMR
£ 12014.v0l.31. no.1, pp.289-308.

BEBAEXEGEARELEREICBITAEERRZEIZEDZA/R—a D RE|ZDWNWTITRELHETH—
LEEik-pELHED)—X]2013, vol.2, pp.39-54.
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{EmOm=ARAFRTT

EEncsxsrezmemrame [ EX

b £20H 1085 FEMBAZHAREEBEGHEREER, ARKEMIE
#E T 1993 FEEEBAF T MBA 2IE. 2%+, Arthur D. Little (Japan)
HTOIT AFOEEI-YILT 1 9% T, )22/ L —® Muse Associates |-
B, 1999 FA4 /N1 AMITKETPh.D. #HE, tE¥EHE T+ —F LEEEE,

AROBHIE, BATEHSTHEREOBV NS ICHELEBZMAEHZAAL, SHNOBRICEDLSICL
T70-N0 - YIOATBARENREDPZRD I EICHD. RITHRPEFREZEOPEZ AL TEDERH%
ASPIZL, BREEDUAITA Y RRF 7Y HHTBEADT7 7O0-FOLMEAERETS.

BRI MOTEREENEFRRSERL, BAFRTOLEF ST, EROLBFRUSMETLTOD. KB
REOKRRNLH LT, F7VUHTRICE TS BAEEOKRZIY LIFH. XK, +E, BE 1> KE
FEICHAN, BAEEROII Y b XY MRETHHHENTHY, TOEAL LTREED ) A/EEERD
Zlfohsd. INDPEERERBESZEL, HFAREFTOLBZBLVERFEZILTS.

77 ) BB DBAREERRAOHE—DOETIEZEVD, BERSRAENSIHBEL TCEEEND. B
EICEBAREBEDSA 2 Khip, T—AOYIHBNNF LTS THEIZRDTEY, BRICTFTT7UHTHRICE
é’vﬁ&ﬁ“ﬁ‘?‘?"é‘% LU, BAERDOTL L2 ARMEAE L'HEEL\

T P T T PR TSI P — i s . » o e b i ——

©Masahiro Okada
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CNETIIRIZOE), N7 T7T 2, Ao =7 A0 )7 T—F, 7 =7 XM 4,
R T AV T ETCRMBELIT (S, AETFRELST-DIIT RO X - A
B2, R CIRA R £ A BOPEY X AR e 7 — B k2 ), B4 41 BB
BESGBBRIL S, BEI T 7)HIEDXAM BT 2IDEFEBEYL T, BRSO EFEIED XA
ICRA T 4R B REIZHEFL (U5,
FE1RFEE(2009) /T 5T a:Grameen Telecom (EFEEEIRFEE %) . Nokia Care Center(#m BEER
H—ERXEZ), GrameenPhone (E£#HEFEFX+)7). BRAC (HEAFRKDNGO, ER-#HEF -ERFNIR

I{HZE),. BracNet ([GHEEBEHRMIZKLDISPEZE), Grameen Bank (YA/VA774FURAEE),
Grameen Danone (B%X&BI—J IILbORENRSE)

FE2REAE(2010) B =T, T4z 753 X :Honda Motor Nigeria (FA—k/ N1 DCKDELEIRFE) . West
African Seasoning Co., Ltd. (BkDZE\HhiE A, SAkE - FEH O REIRSE) . Vestagaard Frandsen (f5H
IR A4 7K B Lifestraw D B & BR 55)

BUAF =7 -4 JLTRHYS5—L:Panasonic Energy Tanzania (8 & jth&& - Bk5%) . Tanzania Occupational
Health Service (Panasonic®ig#£5&[5T) . D. Light Design (V—5—3524> &ERSE)
BHZ7F T )L—+:Vector Health International (B REMRELERTE (ERIEZEFV S THEMAEE
AtoZ TextileDIrFHEIZLDIV)

EIMEAE(2010) NhF L, AVKRST  AVERIT
ARF L : (Hochiminh Cityd & TUSERR) : Rohto-Mentholatum (Vietnam) Co.,Ltd (H—hk-A2YL—B L R
Ltt) . Panasonic AVC Networks Viethum Co., Ltd. (/N FYZYIAVCRY LT —O R RhF LR E1T)
HRIF (Phnom Penhds & USERR) : Sahakreas Cedac Ltd.  GBFFSKS Cedac, H/\9 7 - & voB%HK R4t
CEDACCEZB) WX R T HEX DN -EMD/NFEEX) | CEDACTRIL D RBFEE RIEFT (7 :CEDACLIENGOT.
HOROT7 RERAFETELEL 2 —) . CEDACE X RS (FFRD it - SKS Cedac~DHIFE)

AR R T (Jakartads KUERR) : PT. Yakult Indonesia Persada (AR 7V UL BEIBSIUVEZXE
FrcODX Y ILELT14B%L) . UNDP Indonesia /> 42E 12—, Yayasan Kusuma Buana (YKB) (E#&NGO) . &
TR RE

FANERE(2011) AVERIT ARF L

AR 7 :PT. Humakilla Indonesia (7¥F 55—, SEYIRE D &E - BR5E)

AkF L Angimex Kitoku (RfEFHIE, ZMBRANDOR=NREERER. K, @tRkso)
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FEORAE(2013): T 72V H: ANRKRTILITHA, PLIHURYT7 490097 (HEABER)

B 7RAE (2013): €1 FRIUF: BASFA > KR 7. Parker.Metal.Treatment.Indonesia fRIFi&E2tt&. IUIRH—ERK. £
AWK, SuriantoK. SofyanHarahap&. RI—/LBF K% - REBFHER IO Y MCODF7H IV ECR ARV —FK
EzipotiaRusliK, B v Vit R BH B EREAMESH —J)L— T KSekaryatiK.

FEEMAE (2014) H¥=F : OSAVy /IRy —LixiERTAC I b KM LEZETCBEIRLY—EBI=v ) | B
BoA4770/80—RICKD5BENYTY—FEXDORETEER, JKUAT (P3ES=7YIRIKE) — BERBRERSEE
(AR —ADFEERIES— A VEERTE) . Strathmore REECRAR I —ILE LU IES T YIBIKREE /Y -
X UIRRATOREEZEIOITS L

FORRE (2014) : /IN\VJ 5T a:Grameen-Veolia®$IKEE, Green Delta Insurancett D7 1 U ORBRFEZE. Excel
Technologiestt® I TEE., 4 v HTADKERVR S LR DEE etc.

%1 0REE(2015) : SA R : Daosavanh Garmenttt (Thavixaytt &, b 7Z/ILILEE) | RN DN\ U8BT (b
BEER) . SARBEREUZ—, VitaPark (BFHFR) . Kolaott (BERa>/OUY R) . FY ot (REBOMEN
A—HhH—) | BeerLaott (RME—/LA—h—) | ICABEZE (FRIT/\DRX) . AdvanceAgriculturett (BREEEXE) .
O VERERRE (KEESR) . JICA—+#F—SEE (o)

F11IREAER016) AV EF: J7VIFIPALYILTo VT, 4V F=E@E., BASIX. 412 FIRKE (TiwariiR, #h
T%) . JICAAL > FEHFr, TKW Automobile Pvt. (HENERA#H&E. 4 > FRIEEE) | RZ4M4 2T« 7. Anthem
Biosciences Pvt. Ltd. (/sS4 A~R>F+¥—) . IIM Bangalore (f >~ REEXZER/N>HO—/LE, 44 - AL
Construction Machinery Company Pvt.. Toshiba Software (India) Pvt. Ltd. Ashoka (tt&p9iREZIZHARKE) .
Neurosynaptic Communicatioins Pvt. Ltd. (BRHHEEY—EXBBALFv—) | Smarter Dharma (CGEEaHILT 4
DGRIUF xw—)

F12RAE(2016) F=F: D3aET=FTyvIBRBIKE, Loooptt (KEEHX/NARILEHIE) . BERSR (MVRAVF5—4
VEBE) (JICAT=FHA T4 X, LIXILEK AL TRADxY b, =7 F v YRIEEERK, Honda Kenya (F— /34 T
1) . Safaricom (MPESA, M-Kopa). Strathmore Business School (MPESAD4—RXT 4 RXAAhwir3>) . Coca Colatt (FRIB
NDEZEIZAFT) . ¥ AA—H— KFinancial Inclusion Lab, iHub (£ >FaR— 3 UHEER)

F13XAE 2017 AXxa: AXPOBABIMXEER (ITAM), Toks (LR 5 2EHEZ) | Anahuac XCSREER, Grupo
BIMBOt: (/N> 843EBR5E) . BANCO NAGIONAL DE MEXICO (Citi-BANAMEX. £81T). A ¥ a4, Jose Cuervo (TF—SiF
&, #HBEAF) . Cemex (B#M - F=E)

F14RFEQ2018) =7 - JLID 4 : Kenya Investment Authority, JETRO Kenya. JKUATE % X X% —)JLLoooptt.
Honda Motor Kenya, Africa Scan, O— F834 =7 . Kenya Health Federation, JLD V& - Fvw - h/=—_ Ese
URUWIBUTSO Co.

&£ 1 5kAE (2019) & > HF =7 : Chuma Art Workshop. Tinga Tinga Arts Cooperative SocietyMzizima Fish Market
Kaliakoo Market Udongo. Kariakoo spare-parts wholeseller area. JICA Tanzania. Open Sanit (EZXRHEIEH#M)

%1 6 XEAE (20200 TFAEZ: Sholla Market, National Museum of Ethiopia. TOMOCA coffee. Ethiopia Kaizen
nstitute. Ethiopian Investment Commission. Embassy of Japan. Nib International Bank.

F17REAE (2023) RIX—IL, RYS VA

£18RMAE (2024) =7
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Joao—o .4 RFFEYT1IDRR
“Spaceship Earth”ihEk &1 Vv54 D FE#n (Fuller 1963)

FHMR (7RO Space Shuttle, EfEFEHRAT—I3V) Tlk, ER. #eH. R
BELOWHEIHRSY ., @B ELALGVEFNBEZLIZIX, £V —REE-&
BETEE0, HhEREELC,

FHICENMNSMEKICEFTIAEIT, AREEREEMO T CHEICHALZT
hiE BRECAOEFETLEHTELELY,

Fuller, R. Buckminster (1963) Operating Manual for Spaceship Earth GRS DigHt~=17
JL), E.P. Dutton & Co., New York. Fuller(Z7AUDDBER, THAF—, FBAR. BER. F A,



Fuller® 4 d 5 F HiRHEFD4RA

. Shared Responsibility (BEEOH*E):—D2LHIGNWFEROFEMEAL. £
DT EAVTFORIZEROEREEZE>TVS,

. Resource Interconnectedness (4 fi&EEROHEEKFRR): T RTOE
MERAERII—AELELTERELTHEY ., TOERIZIZ B IFEE (global) 17
REWEET S,

. Global Cooperation(£B D1 1) :BREZHEESE HICIX, HER LD AFE(
FHBR)ZENHRBITIEAKROHONS,

. Technological Solutions (B fiffI=&2f&R): BEROMREFEESTRYD
LT B EFNEELT7ITR—F L5,

REZRBNTWBAYRTFHFETABEDHIIREEIL.
FHILLL ERIDFuUllerdZEZ AIZ,. T TICTEDIRBEFZRH5ENTES,
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/1950 8— 19914 : TR A B D HARS (1967-1979T 4 h &) >HBEFSEEFORE - MiEE

TN S SR b 2

[EROXEIZHCIEENERE

18t B RFNOIOHICHTF EXEM=BEAREFBHEDOME(BAR=HKEI=FEH)
(Polanyi (1944) M #;%% “The Great Transformation”)
1905 Weber/ ZO7X 274 XL DGELER L ZDEH]
19174 OIF7Edn., 19224V #E/iL
1920 X FBIRKRELUBODEIRLER. FEBTDRE. BBEEZORE (REBER/VIZITEES) >k
7 EICKBOEXFR. DEEADOEKA, BRI BOEISLDIEER CREDEX)
1929-30F ~50F K KBRS LUV EEERDOKRELICKSIMAELRBREDNBEIZHE>T. BEHICKDIXRE.
REIIZHRGFNFEREBDO—DELIZEHA

1954 Suojanen “Accounting Theory and the Large Corporation”

ELTHEAREZ-BHEENRSE
(Friedman 1962 “EAXRIF HEER". 1970/ XD EFIIERIZREFT COFEZRKIED
= 1989V DEERRIE, 1991 ERRIE (EREBRNE T LI I1EZMEBof- (L)
1994 Freeman, E “Stakeholder Approach”
2006 Porter& Kramer “Strategy & Society” HBR
2009: 947754 LA—2 3y EMEREIRADEEESED
2011 Porter & Kramer “Creating Shared Values: How to reinvent capitalism—and
unleash a wave of innovation and growth. ” 2011T 75T D&

2019 : £ X FE L E200t ST 206 —FFE O R X5 FF7—7 )L (BRT:Business Roundtable)
[ Statement on the Purpose of a Corporation ({20 BIIZEET 5F) 128K, T0OERDRE B LK. 18
HERZARHIT LEARN0ESIC. EEOFHEENZIHRED-H 1ML HLPLFFTEFRE~NDEL
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ERETRFAROEHRE(SS)

& —RRRIER (16 ~181H#) IR EM T OEBH I RBUKTIE. MARICEREBENTT. BEESR
ZREL EEOBREZRI AR, BB OKEIERICEOTREY, 10~50%EMNEYIELH -
= m#kam (B 388, FEH) OEETHIRMBITHLTIX100%E B A HEBL.

& E 7 DH

1. AXV R (AT SR 1TiHHE LR B (I T T20~30% B E LTINS, 1660FED MiEi%
Navigation Acts) ICIZ, EERME ZOHFIBRLLLIC. SMERK~OBRBAREZEA, FE-BHRSEL
FEEZXIBICREShTL,

2. 752X AR—)L (MFHE. 1665~16834F) DEFARIC. ERFE RN AL, 1687TEDTF AEHE
TlE. ANEROBHERRTEITHLTI0% L LOBERNRESN T - 1 FVRARGRICIKITIET@MASL
LRILD&EREHR.

3. ARAUGHHRIZIZ T AU D KEEN S DERDFEAIZEY , BIFRIT A OB O EoT=A, 17HAT LS (S
FREOLOHICAABRESIZ LT, MARNDOREFRET20~40%EBEDOTHEL BN SIS,

4.7014t ) F—AM) THEETREERZFRBOBRRSCOBN TV 120, BEFRICKDHBUA DR
FRHEEHM, BFREI10~25%HTENRE o1,

& FERMEABREIFTUR. REOKLSITRELSATO=bIITREGL, BH-E-BARI LIRS, ER
DFEFHA NS, JERABIREEE AL, FEF-HIEE S, FILFRBIGE) L RELER, - @
HAEME IIMEEME 1GELHFASN TV O E52EORBESVIEIHFLL,

OFELYH - BRFEDER
BFHREDOHR (EIT17HEE) : /X X=20~30%. —FRX100%F;. 75X =30~50%. R T
Ho ARALL=20~40%F2E. PEXFEE=10~25%FEFE

(Chat GPTIZ LB RIZZEEHREL. HwE)



1950 FE R ETHEEREICHITHAEE X+ HICBESh TUL V-

Suojanen (1954) “Accounting Theory and the Large Corporation”
The Accounting Review, V.29, n3 pp.391-398.

“Recent years have witnessed a considerable discussion by corporate
managements of the social responsibilities of the institutionalized corporation; this
type of behavior is very difficult to place into the existing accounting framework.”

“A study of the published annual reports of large corporations indicates that there is
a definite trend toward a social concept of the firm... The purpose of this paper is to
analyze a supplementary method of income reporting.”

“the primary concern of management groups is to maintain the flow of production. In
order to do so, the groups have to consider constantly their relations with
customers, suppliers, labor, government, and creditors, as well as stock holders.”

“If it is assumed that the enterprise is an organization with continuing
responsibilities to all the participants and not to the stockholders alone, it is clear
that ... the traditional income statement are (conceptually) deficient because they
hold that the sole purpose of the enterprise is to provide income ... to the nominal
owners (stockholders).”

“The value added statement would be a supplementary report analyzing the value
added in production and its source or distribution amonq the orqganization
participants.”

Z D% R A EEE D S TFriedman(Z & 51962 “Capitalistfi ahd Freedom”, 1970 “The Social Responsibility of Business is
to Increase its Profits”
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« FHEEMZTEZELIZVAT KEFEFrank KnightZE I, ATHEEEZ K
AlICTNERELGHBOIRREGY, BEDIAFAADEECKET
NIEZRGEEZTHED,

(F. Knight 1921 “Uncertainty and Profits(FFEE & F#£)”, Univ. of Chicago Press)

 EHHRBREEFEDERIIB(RAFTRADER) IZRYMNBTIELGLVD,
FIEENT o TETLWVEN S REBRT—XEHAH (/X7 VRAV AT
LX BE...)

-

SHREEERREITKROLNSIE:

REL I EZDAEREDDLEZERETH_EFHELYB) . LLAHE
NZeBHOKRAILT, FBICOBFEIRER-FIRRAZESCEZELT,
ZTDERISKOONDIRIRAEDEER,
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Uncertainty Avoida

and Uncertainty Avoid-
ance Plot (For 50
Countries and 3 Regions)
Source: Geert Hofstede, “The Cul-
tural Relativity of Organizational
Practices and Theories,” Fournal of

International Business Studies, Fall
1983, p. 86.
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014 Z2L—=37 i 1

™ 24 ZJ’/ {/\‘.71-/;7& ?X M7 N
012} 77/7 """ )‘—?/3 ]x,f Vi %H .\ o Tk o HIE]
5 Ny VsV aron
010} o
@ TPy
0.08 i I | I | |
0.02 0.03 0.04 0.05 0.06 0.07 0.08
NAZTS 2>

YROTA VR AR EEDROADEEF RIEA LD
(Arikawa et al. 2016 % B & (C#E)11 52017 23 R) ZIDUNT, 2006 FEMNS2012F EDT7TERBDIFE

{F 2 1 (Arikawa 2016, John et al 2008,) 18



ROSGNBIRATAT r—/\EVYT4141D381E

INVD X ATk (%) ITE T AR EREKEN VFDHEFEX, 20—30F £~
BITTDETHY. FYEBHDOREHEICHEARTREEESARARBIZEL LbhIE
—DDEZDLEVREWNIEZ DI DIREE, KO THEDIEXRIIHLTARYLTS
AL—2ar  FEZERCARBBHELY,

ZTRONBDEDNIRAT4T 5r—/EVYT 41,

FHEEMHDERT IS FBINTWADONRATAT T A/\E) T4 (REE:
negative capability) * CHIZEFA DI - FT—YDNTREELGLDPRBROLDEZ
BRI DEENETLRBRLI-EFEN8INTH S, [ ANITEEZRHLERIFLLDED., Vx4
AET7HHANICEL TV :ED—FENDBRATAT - TA/E) T4, THEHBESR
[CEEDPHEAB., EfETZRDODIIELGL FENSO, FAELEIEC., BERHHIRE
DRIZADNBELENHESRENTH S, |

FAREE (FEEE-(F5H0 ERHE) OEBIRHT(T 74/ EUT1 B
DHLZWEREITHASHI201NIZ&KSE, ZEZDLELVELIZERL. XHHHELA
[CRVMLELGDIITBEREEDRR | CITHEOAERK ITHY . COERMNRARMT S
BIEERZ . BSICEADHEWERICHASSEANBEACERORATTA4T -

TAINE)TA4THS, -

FEITTEREDP TERRET HIREBICKROLONLIEELRED—
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[ 2XTFHITIVEEI=RE-HRENFTVROBI-EFRE

[2obIFEETLOAYRCH D, [CSRIEBIRAM THEELLES . IBELHE.
ECRHCOBRENELELELZL, COFENFESHEENICSRIL. TS
BENEHFIO>TLAUHRPREICEADIBHRATCTF ) T2E=HOPICLRL
CEEARISICHELREVCE EHVENTER—REEEL, TINSEE L ST

P IERBHEL TODHRERL TS, RIRDECAHFALIZEZNTT,

R#ELte2n EFEXD |
R IRE + RREC R ORI

|

EEORBEBMNHBEICRIELEDEHIE REERRD1TE) Z1EXK
T HI=HOITHEL, 1)HH. 2) AF)L. 3)KER. 4) E LENH#EAT
[TEE/ITHE,

FEORAERICEEFLT B PERBELIVERTDEELL,

©Masahiro Okada




HRFFEUTAADEBEREORE

EAXATIECEBEEIS =T, HRMIERHIRE (E) O (S) (ESGIEREA
SDGs) NDEDLEEOHLHSP T, BEXEDORIGCIE=DIZHahhd,

1 B 3R (DiMaggio and Powel
1983)
o BEITHSMITERERE I ~DEREL RD
LZYNTHRIEALIINTETWS,
e PHEIIMSTEYREZMERL, FR2EKR
T 5712, BIEALINEZE D ICHLURE
A {k.(isomorphism) 1 3%, 2D &R, & X(d4t
SEEERTLLIICNES
o BUITZALRC-TEHNE, IBECLTWE
FTWVWAL»T\WD ?
S RLBLITE, 05 ZOTE9MNLIIREE
PLIZEEFNLV, RESHNMIIEHETES,

TR 2R BRES I SR (Porter 1980,
1985, Barney 1991, 1996)

« BT —) IR AL

AND REDRBE NT+—<V R)DER

s [HridmeEEMAIIRYE ERYER
BOIFDE VT EEEEE L
18535,

|
\/

CSV (£ EMEDEE) HEEDH =
[, EEBRERESN—RITLTH
RAICHEEINT=, (KRih)

©Masahiro Okada
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[ ZXTFEYT11&lE

[ F5#45% ol BEtE (sustainability) IO BBk A 2 #R{ETHHR K (HH2013)

1) B RS 28 5 D SR - R MR XA iR I 5L

X FiE Y D EHiE(continuity) = (G R ERRIBRICH 1T D/ 74—V AREDO—EB (T
Bkt 13 eEAI) SCA caused by VRIO

BROERELTOLEDNEHEE (TEFHRELORE, LEBEEDIFE. T—xY
—RIEMFE)

2) M ERIBIEA# L oL ESEL TS E
IR EERABLBEED——XEHEm-TRNAZFEBHIICTSHELGL B RO =——X%iHE
=9 18&FFR® (WCED 1987)

Hart (1996) DT AICDMEREVNSERENRKAICZAFHITEHENTE A ATRE
TR Hh BRI AR $E % (a sustainable global economy)l ]

JRHFAERBUAEFRATETEMEZRLTNLSIL

FEE BT CERRME. FEFFAREEIF—DIoDZECHBICBEICKETHL
. BENEFRREERICEDS

EFE BRSNS TFAR— I —TARAVTAVMGE | BFNICHILE-REES
S—THOBRFRBRNFRTH L

TEOHRAISIZ AE20REEBFEENEELLMIIT,

FIERIEX (2013) MFG A RELERBICE TR ER R EIZL DM /AR—2a DREICOVWTUITREEH R T+ —FTLERE -EEHRI)—X]vol.2, pp.39-54.
©Masahiro Okada 22




YRATFE)T1: BFRELVVSEROETR

Polanyi (1944) DR : TTHF DS NLDBE K ]

Z_REXFEF(8OFNRNLEELEE, LFE, EXR. ALV
OB TOHRMEMCAREEET)DH, [THL\NIEDIL, I3

22T 4D} S BEIBRDFICBRIAIN-ARBVATLOFD, EET

IEHLHVNILER YL XN TN, HEBYLTOAH., YWV A
DATA)—3BFELLN o, I2EXFTHIIESFEE]
YZEMBOFERMRBIFHIFBRFICNOH LWV ENEF L, I32=T74
TEFERWV-EAMBZZEBEL LT HFEBAYZND=_—X|ZL-T
BRING, BCTRLEAIBRBEOEZTISAHMIIBAZENRTED
WTFNNHTHY), AMBRIATERIINIHEZEZ 2, ITTFHREENES
75 B R (disembeddedness) L TWAIRLE R BRL, /25381 L TE/~, )

Polanyi, K. (1944) The Great Transformation: The Political and Economic Origins of Our Time

©Masahiro Okada
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YRTFEUT 1 BROBR

Weber(1905) DR 2 [FE R D& Kk |

ZPZE BRI HROERBEIZII. BARDOERYAIEDIE RNV =D
DR QB R BINH 7=,

ERIBRENBEITLION, ZNBBEDERICTRIT R ThHh-1=BEA
ROERCERVEBOGE(HB/AI BRI EV-ERAENEHN
TWE, 5N ODF L THLAFEHEBER - BRAERENBC B THLLHW
IT—hR(RBEZELIE TNV,

WeberldBEICE AR £ RIIMFFH B X DORITIIHEHLIFL NS,
TWEDTE, COHDE(BEAZTHR)VDTTEITRILINTNLEATVKY
COWI—HEERTERITE-> RSN B RE L LN RIS A
23] [COXALRBDOIRBDAZINL, TTHE/BDOLWEFTA, QFD
TWERAIDY), BLIEATH D TAENBZ LA WO AR BN
BRBICETTTIZEY) B, YVIRITNLEIINCT S]]

Weber, Max (1905) 70T XAV TA X LDGEEEREEDFREH ]
©Masahiro Okada 24



1. BABRIGX2040E 3y IO EICE-DTHOER

<H)—2BEEIE (2021) +GX2040E 32 (2025) >

<7 )=V BRI > (BEELANILORIR)

CEIEIEADXGE ., BFRREOFIFNOaR T EERIEEDHY . BEEMIZEH. REDHS -
IAHERITRBFLERBEOIFRERIZ/E->TIKIE=T) -V R ERR

CNFETHOEDHRRAETIILPHEBEERAMICEZ TLKBE

RBLGHEEL, 1/ R—LavERIT LV R RREL DI RS HREE S N THE=
BUF D1 E
<GX2040EYar > (ARLARILDRER)

GX DB TOBREZELT. DEFEMEVLOLET-LOXBEN R LEFN. QB ARD R A
THAEMILERICERITILEID G TSAF—MN ., REIRILT—OFHAODX 2L
TEELSh-EE£EEXBET.

« GXEEHBEICLY. BFELTEREZHEAL. SLMIINMEEZEAHTE=HCE, RN CHEHFT
ISTEOETREEIC. ERTIGEDHITHREIE T DI LG RE—FERT—ILZIERT B,

I
—~—

()= R REEE 1°TGX2040E D3V ISRIET 5E A A E. LA ICIREE
REDSEEZEA . [ XA MEDEE (Creating Shared Value)l (Porter &
Kramer 2006, 20110\ &1L L TLVACSVERRR : H S OIRIBA D MfER £ %
FEEERB LUVEEFSE D DRILIC DT LR, [THIEL TS,

25



2. BMERICHTHIEREMAEDRER

<A BEEEHROFERELTD <B. fi¥LFEEFREBEZIO—F
HEMEXR EHBMETIL> [ZEDLHEEM - BF RG>
*i?ggﬂﬁ AT BT
HARERERE e
TR TS o oo
s | [, 20HE0 - -
(RRME <08 X + R B ﬂ:i;@:ﬂ: R
HAmBEREORE
T~ ﬁi#ﬁﬂ’*] (A TH—T Y R)
> vl
fEEnE | (gﬂﬁﬁﬁé) B
=& IR(VRIO) DM > BEEEEAOEE
%ﬁlﬂ%_t@ (BB TA—TR)
. ok #00:
RHEEM OOMBREDRE
(OO AT+—T2R)

Porter, M.E. (1980), Freeman, R.E. (1994)
Barney , J.B. (1991)
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2. ERRRE

SRICHBITAEREASORAR

L<C. BEMLAESHEOMMIINT—IL - FiF-HETILDEE>

S ERER IR

(ER#EE. v/0R
1)

HEMESRKIE

.

%G
BREER
(VRIO)

/

AR fE &
L ERIMEED
Rl B K1k

THERME

Poter & Kramer (2006, 2011)

~

EDEIIZAIETS?

l

Harvard Busines School
SerafeimZz(2 &5
Impact Weighted
Accounts Project
T—EDAMRMENRZT
Et=. (RETHEMN)
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3. CSV(HEAMEDEIE) BEREEXITKOONLIRIE:
MFEDNDEARATIG EFAEDEREL

l

1999 U.N. Global Compact (20205 -T16047 E XK L, 9,500 3% | 3,0000 48 #EAVE L)

2000 Global Reporting Initiative Guideline (GRI) 1st ed. ¥R & XN %

2006 Principles for Responsible Investment (PROI E A& &R B I E R L) R X (ESCOBM S ZIEE, )

2008 Business Call to Action initiative (B2 R FE OB RICL), 26D F B FEE HE In, MDGsDF p&. 1 C
EENBRBEAETLLINEZSEE E FNFUNT,)

2008 EM140KEBRERERNVESFRIIEE 2 10KA-NLEOERREE)SESGEB LY —T2LIBH
2009 Bloomberg #’ESGIE B 2 A LRAFEEBFR T —IN—A2R K

2010 BRIL=_72LHARBEEYIVMNABE(T—NETREELERTHNIXE2%ERA, )

2010 15026000 (£ X - HBOR S RFICH TLEIL VT ERER T, II2THDERBRESL)IRBRERINS
2010 European Federation of Financial Analysts Societies (EFFAS) : IFRS(E B B %38 % % %) |ZESGE B DR E AR D LI B 3
2014 REICBWFASBICH I T5HF AYL (SASBNE ERETRT

2015 MDGs(FA R LE®ITER BIZ) 2 KL, SOGSHN R TN CHOERX 2R ZY L (EHFHEE

2015 'N)BERR, B EEZPURBOJEBLFZ22ERBIC, FH PR LR L2I5E KRB,

2017 @R EEFLNITCFO(TUR M Z M HIFMEATIAI 7+ 2L R RMEE 1 22K

2019 @R FEBZEE 20003 F T 2o —RI4EE Y X X777 K7 — 7)1 (BRT :Business Roundtable)

['Statement on the Purpose of a Corporation(& X DB &I TLEBR) IZ AR, TOFROBRXK, B HEHEE
RILEABEN0FEIN, EEOFEBNEREIDEDINLIHLPLFIFRIRE DD INLEEZRL

2020 CDP(Disclosure Insight Action), ‘205-3X 3L D3R 3% B B SR A X — A ey 2B R 24792 % - M RS510,0006 882 %
2020 ZEEN@TOEEITHL, 2026F FTCICRBRBEED) A7 2T T AL RE, (A7 /NI V2B 48)
2020 TCFD = ##R & & (recommendations)% X 35 ¥ - M BB 411,600% 88 2 % (K ¥ 320205 )
GE)TCFDIE, BRERVCRLFENEZR LB R YRR /2B R TLECTERL LS, D >—ERHDHSHH
MO LERETLHILZBLL((FB(e@Z T EFS)IN2015F12RICKELERMEEZEDNDIATI 7+—X,

oo b O

RO LT R @ (R TR, BLR ER)ICRTLHFOBLNF 2 HE-T\\5,
28




ESGHLZ D E &MU
(2023%F7H B#EL#K)

e ESGHABUAA 2a—{bLT=kKE. ESGHAZHT=YHIIZ
HHOTHFERELEORXR 7 ITHAEERIZIEST=RR N
— KTZvoOyInI3)— IJ4 0 a B EEEE (CEO)[ESGELYS
EEZIHOENILY

* Bottom line: IRIBEFHE(E-S) AR FF-ERER D ML
Y ZE1TZ 8= H (Governance LN TULVS) AY
EBESINTLNSESH,

mm) [impact Investing : 42/ MEE | EWSIEFRAN LY —#ESIZ 2




ESGIRE

HEEEHAS R
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BEATE bF—T-—NEEBAES KEL)
—— B LR

e BLEEAFOEEERARS KA}
—y—BE T A b A —F— 8

IRE . ¥l Al AE

PRIBELHEBEH R UVEEERAR S GTOHE

ERE) D FaIHkk

ELuEE b

3250
3000
2750
2500
2280
2000
1750
1500
1250
1000

750

__‘_--—-.#-'-‘-—. =00

250

2015 2016 2017 2018 2018 2020

PRUEEFHZREREN DTS A+

30



ESGA= v T4TDRLUR
ESGIRE RS (ETF: LB EERT) D#HRE

H R DESGIERIDETFE S [X2022 F K 1 THI4000fEF JL (956 k) TR A TULNVA,
2022F LIENEEITE RO E =ILTESGTI 7V REEMTE A E LD FEIRIE .,
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L ESG (Anti-ESG) 3%

KE D “Red States” (FrL M : HFNT - RFENZE T HM) ZHI0MZ, ESGEIEHE
T HEEMNLERE -FREIN TS,

(1) ESGIXE D 1k - HII R

TEXHAM (2021F) MBI DB SE ERT AN, ESGEEEITISRBELMET A L&, TS5vrAvYy,
WPEIHUVLGEESGIREEHHE T ILENEELZTE, VTR =7 (20224 ) AL CRHMERICIRELLL
BITEMNBROANESERMSHER,

(2) £EDESGH EHZX T SR

2004 M (20234F) MBI D £ E S (1918008 /L) CESGERZEREL-IBELER 1L, D EI MR EITHLESGERER
ZHRATIRBEEFHIE.

(3) ESGRAT7 D{EAZE I

FAZX T, 72— MG ERFECERMBEANTESGRa7 1% EAFHE PR EHIMICHAT S LTI, ESGRT
FEF, ERORE-HE-H/N\FOAORYBAHERIELLI=1ETR,

(4)DEBIREICKDIRE (B IRIZFAF) ~DHIE
202555 AT XY AM TIE, 1008 FILAEEHLLE, FXEBRIED3IWB UL LOB%KEZ6MNA LI LRET 5% EDH (SEC
BEELYTENIZELW) ICKREREEEZHIRE, FEL, YEHREDESGRERPCREARKICKS, REEEZEEXE
SIREFNLETIER, BRICIIZEEIVVR)—LGEBTEREEZMAICEVAAT-LWERE,
PR IR ER DB TIXIESGEMR I ETHATFREL I OB TENEBCKEA, BABMRFEEL
TlE. RESGIIfGRHEREDTEY , ZH LM FBERIIEELELTHEYRITHY., TD
IZATESHRE - REBICRYEU MDA REIHONS, SL—FADERELELSET BHCSVD
HEBEIXFNAD—DODHEE “less is more”




RESGIZx9 5% E &[]

20258 H29H . Japan Forum of Business and Society ({E £ & ETH—F LFR)IZHEITS
i ERK (PRINYRA T OV ) DERKY,

RESGZIEFRX : TA—AFPY NO—IJ—BREM

RESGEE . SIRES) H2AFFEUF 1 D ¥EDRESGEEL A RESGE# @R L - RESGEMIIREN
WG TRL, HH2EhAEREE —A S UFORTIR
[DOA—DFRX] EAFT THhh, BEHZEET EEBNDITTLS FERAUENTBCL |« FTIFPAVDEES
— OIS —BEREEA cETWHDEERTD NESTDA NI b BYRINAT & CESTIJFD
DLERREO—ED IEEHSSOENEHNNE MEEE S EAIRAD EELLCRESIETFE BICELO>TND
> MY IRIFE—E 7D NHLELE
MRS MENESGITHE 20— ULIRkEiE & RICEEESX 3006 - BRI EEZEENA%E
EESADEEZEDTRLT LTotefilx, +a9 i3 WS TRIREER BEZ|biceaE
Wnwash'., <EEAsSE+ ReEMEREMLT & (S EEIRAIER
BICEBLTVWSDIT (AY={A} SURZENROEIDD REND ) —AFFD
Fan @hEnsoliEelt ERR TOHREHRE FERYTSAFIT—
PP ERFTL TS HED., [UEZEE > TRt iIE S
EENHYIPRTEEIN. . |KIREHEPIU— RS (CHITBDEI IR EREROER (3§ HTHED., BEMRS
AR EEE BT VERBRERRETD 70} 1:31:3 L9 B5RiAH AHFHHBRZ 105
26D BB T S EFIEE
+ ESGRBERF>I>HD 3RICRFENIZHR 1L, SIRZEESTE nctws
FBICNERERTHS ERICHTSREEE SFHFII - Tr7AF> EIERERICRT S
mICER OERSIBFEOIA A T3> T3> TR 5TE (GXEE PIUHEEEA >R
HIi(C&ES ICIER®/2L Bl s) (& BICAERF (F. FAEER2IEETEE
L AL TOBRITERRS HREZHNLERE
BEHSEEAN/(S2 LTERLTLS
AT~
=PRI I
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G1)—2AviT  (Greenwashing)

RENMEOLEVBEHDRR - HR/N\T+r—Y U RAZHFPOXFTIFEEEGL. BHOBRER~ADA
A= (B ESGRE AT T PR BIRR I SUMER) ZREIATBZEIJ)—r o4y 0T 1GRERICE

(THHEMR) £V BESIECDT =240 0T ZiToTNSEEERF T HFIAMENThONA
HTW%, FSTIEBRERCIRENGONODBELWRIZEOSNAERLHY . FEICHATZEIEZD

Green hushing (#&3t) D{EM T,

— A
=)
Lo Greenwashing | #t&lzi-THEEM
J LT g
J, 1
K (F
"
Z BETREONUFE | ELHITPoTLBOIS
£ AT DL EETEORE
& »
& EHEERE~D -

ERZHIHRIRREHE
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KEGSSEDFADEN T )=y 1IRR
IREBEDRAA U S422025%06 A 12H
AT NFEEEYRTTFETAHERTALY2— TR RHEK

e HO—NI)LEARTEHEEL20%FHDR—X (+2025F4A DEMBETFZFIZLBE
HFHMEORSITA)T4 LR EL—RA)

o XEHBIFEFFENLLEIZED, 2025F (L@ E TLOWFER—R, ) —2RUR(E
[137%i. V— v ILAR U RIEE46% . U ATFHFE T4 R RIZE62%F 0D
R—R, TRTOUYVILTRITEARIER, (BRAKXEBIED RESGHEKEN)

- BARDESGEDHEITR—RFIZFEKFLRETHY . BELZEIRLNLLY,

HElessiERITHIOMETS <7\\|) —‘//\\y:/‘/ﬁ‘>
RERONPODERDBE M D
ENS-0IZ, FEHFHIFHRE
BAZERELZY, LA TH
— RLEWTH, RIERBDES

KEDNRIZEESH, BEXRS
= I i | EEBAEEEOARELYE
A 2 B B =B BN WMTE, (KWCEEESERL

LWMREED BICSoSNS1=0)
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[F2J)L<T')7')T4]1(European Commission 2019)

ITVT)TAIZI325E5E8H B, BBV RIVIEEN VN CBHOMGIZFHET HhERE
RABIRT B Financial Materiality | &, Bt DEFF EFHNIREBIZCEZSIREDRES
BEKk9 Sl Impact Materialityl, EUDY20198F7AIZXXE{ELT=, IWAIXEZEE D BIEISHE
DTG,

FINANCIAL ENVIRONMENTAL & SOCIAL
MATERIALITY MATERIALITY
To the extent necessary for an understanding ...and impact of its activities
of the company’s development, performance
and position...
A
s b — S
5 4’_ 7 Company impact on climatel e ' (F
% i e 9 © . can be financially material | ] company %
impact on comparny E: r= - o b impact on climate
COMPANY CLIMATE COMPANY CLIMATE

INVESTORS

udience
CONSUMERS, CIVIL SO C[E

f- ez IFMETIL

B0
RECOMMENDATIONS OF THE TCFD Impact Weighted Accounts

NON-FINANCIAL REPORTING DIRECTIVE

https://finance.ec.europa.eu/document/download/43f4a83d-9f2e-496b-b2e0-08387744361f en



3. CSV(XAMEDNEIE) BRELXITKROHONIRETE

BEAXATIBECEHBEEISL =T+, HRNHEHBHREE (E) P#E(S) (ESGEE W
SDGs) NDBEDE‘OSIP T, BEXDORIGIEZ=DIZHHh b,

1 B K 3R (OiMaggio and Powel
1983)

e XIS EITEEEI~DEEEZ R
HLZY ST EALIXNTEUNS,

e PEXIIMOTEEEZMBFL, Tz
BTRT L5012, FIEARINAZE ITHLT
['&] & {t.(isomorphism)] 3%, 2D 4 &, &
Xliit ezt RT56L)I205,

o ZIITZALKRSTHNL, IBERLTLWY
FTFVAL»\ND ? |

SIDTENLIAmEFEMAIIERICESE

NI\

T2 R BB T (Porter 1980,

> 1985, Barney 1991, 1996)

o BB T—)L|3 TR HEET 5 B L 1 (
ReDRFE)XT7+—<VR)DEKH

o THRMREYBLFRALIIRY BIRCER
DI H I B ICTRBEEEEIICL-
brL3ns,

\/

CSV(H£HMEDEE) B D
M, EXREBEERENA—X
[CLTHEESN, (RR—UAN)
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BEHFBREMMR - RIE-—AXROMILZEEIEAA

@I CSV:HF fmiE (shared value) DE]:E ] (Porter & Kramer
2006, 2011)

@/ Kkz£I5EFKRE & “Capitalism at the crossroad” (Hart
2008) i.e. inclusive business

@ “The B Team” concept by Richard Branson, the founder of
Virgin Group

@ “ESG investment”, “Impact investing”

© Masahiro Okada
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CSVECSRED/SYVOE—(EEEE) DOBER

[HEBREORREHBIEDRRIEES L, BERTIEIZLDEATHH. TNILI“CSR”
PREFED LR IEFESNDT—ANEZ L, LHLENS, CCTHREIRELTLY
BDIE. HCETIEEZDLDZELTHEMEZEAHLDD., FIEFELITA1E

EXD_LTHY, BEFHTIELL, (CRME?)

<CSR (EXDHEMERE) NDEE (FRMZERDLETIEFRHRITENT) >
IEEDEELL TELFEETHDIOEIICHT, HRHIICEDIGEF LA SL T NL—
FUEETI L) (BEH2008) (BT L EEZZEEFERLLL)

EBE CSR @
BOP

DFEY. EXDHEADHERIHELTRDIDEFHNEDELTEZ S,

S =t

1. #G P —EXIEFERTOCI DG EKFRIZ# 2 ETERERIZR T D (CSVEMED

XR)
2. FEFFHLFOTOLATHEMNICADMEEZEAHHIALV(CSR, TZHMCSR])

3. BEEBE(IRICHLRERRICET BEEEITS (2355 B phianthropy. Tk /EH)
<BENH>BESBRFESRIRY—/LEAHREBOPE LB I+ —T L

EFEUE (2008) '3—0w/ D CSREB ARDCSR: A AELY, {AIZFZE 5D H | B FHTGE H ke #tp.39-40. 39
© Masahiro Okada


http://bopstrategy.blogspot.com/2009/10/bop_21.html

[HAEMEDOHEE]:
%L&o’(d)ﬁiﬁﬁc‘:ﬁ""ﬁ

WELIL—FA I, HENRELEOT A, EL O EORYMAH0FE,
High
) HiEE
CSR&ERT-L Cause B ﬁzﬁlz’/d'
< DOREHH Related Q S—hHBE
*Ai NIF—3> Marketin < 2LLTO
= ADEULVE g \ K CSVE#
|4 FlEg g &
N E Hl: REFTF S
£ | H DAL, h
"E 'y % Volvic “1¢ for 6
X | £ 100, BMWI 2 A
£ |T A &
£ | £ A 1
§ % g 4 TIs05 /Y
4|_|__' | e N . > %@ry—/“(’
§°§ ;% WEREREDMEN)2—> /7\ IWESHRR]
© o
15 i
&
L
~R
L
/negative

CSR&LT Target Social and/or Environmental Impact High
ROoND HfFSnsaE-RELOHRE
=B D 40

LRIV © Masahiro Okada



[HE@ENRIEIEE?
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(socio-economic conversion capacity)
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(socio-economic conversion capacity)
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4. 1" BREEDA NI DRERE
Impact Weighted Accounts Project by Prof. Serafeim

COTACIIRDOAWNE, DEOME. & BEEDN\DF—IVRERMT
HEBRNIEELEBETICLICTHD. BRMICIE, 2ESNARICTEZ D10/
FMZEREECHREL, BERLBEBOERREICREESA5L5K., £FfHF
EEBETACLERELT S, .

Il IRt T A ISl IMPACT-WEIGHTED ACCOUNTS
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A—H—~DEEE (Reach)

nE {5 FA mT RE HA
(Quantity) (Duration)
The Length of
magnitude of time the
individuals product can
reached be used,
particularly

for durables

FIGURE 1
BEA NI IL—LT—IDERIT

A—H—DFERICEHEERT

(Dimensions of Customer Usage)

AFrlaetE
(Access)

Accessibility

of product
through
pricing and
efforts to
provide for
the
underserved

mE
(Quality)

Quality of
product

through health,

safety,
effectiveness,
and inherent
need or
goodness

EIRATRE
(Optionality)

Ability to
choose an
alternative
product with
full
information
and free will

REEME
(Env. Use)

HHMEZDRhE
(Pollutants &
efficiency)

All pollutants
and
efficiencies
enabled
through

customer
usage

K mFan
(End of Life)

BIR AT RE 1%
(Recyclability)

Projected
product
volume

recycled at
end of
product life
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SASB(Sustainability Accounting Standards Board)Tl&. 77O %R EFhE
NIZEE OFETREEEREREELARLTLS, IWATAD I VRTR, Chi
DIEJRZFRALTERRICBRATIND, (20224, SASBILIFRSISHEH S 1)

Find YOUF Industry See how SASB determines industries

v Technology & Communications

~ Transportation

£ 88 :SASB “Find your industry” (ZE&£%.
#EH) hitps://navigator.sasb.ifrs.org/ .



Impact Weighted Accounts Project by Prof. Serafeim
Consumer-Packaged Foods Industry

(ERALEXRBOFANE)

3.1 Overall impacts estimated BEYI—)LOEELRE || RERLECHHHE
Food StampERIEXIEEEE TABLE 1 FREM || BREERICESURY =

roduct Impacts of Company A ghd B RELREICLLER:
scope 3M—&B

1Ha)—& =Y DMEEERRTHELLR

nsions of Customer |/sage

Reach Ac Quality Optionality Env Use End of Life
] 2] @ = . =
S = & 5 Z 5 o = g e L2 ZE =2 = il 3
£ £ < = 3] m = G -
Revenue (%) by category:
Cereal 36.4%
Breakfast 18.3%
A 5135bn S$20bm -53.2bn Crackers 149% %1.323m  $3m  -$34lm %655m -$2215m - - -5470m -%153m
Snacks 11.2%
Breakfast (frozen) 10.9%
Ready to serve 4.1% EEJE*E%%(;»DJ\-Fo)URL-Gg\‘rj\/D_F\EIﬁE .
Yogurt 37.9% https://www.hbs.edu/impact-weighted-
lee cream 15.8% accounts/Pages/research.aspx
Snacks 12.2%
B $157bn $32bmn -$51.1bn Cereal 88% $3079m $73m -%6lm $464m  -3792m - - -$150m -%49m
Produce T7.2%
Vegetables (frozen) 6.6%
Breakfast 24%

;1 :fat, added sugar, sodium, whole grains, and fiber have clear associations with the relative risk for cardiovascular and coronary heart disease 6
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T B (CSVERIRELI-BHEITRIN Y -VRINZES) 1255, CSVETIILERTIED
HOIBBBETILDOHI:

1. BREOBEBEEAY YN N\VIXYRTAUTE

2. TSR IA—LBETIVEEDRREREZRT7ITO—F
DL 5ik=)

57



—1. BREIOEBEBRAVYR N\ IXT X T %

NV X X T 4% (Backeasting)ik & ld R A HIERPCFTAZMEELTRHWNVEASTX
EDORK|ZHE. Th U ELT, BEIARESELZERE - RELTLKERREEE,

ATYT1: BHOFERAD FEE) ICE>TEELREKRZEDEEZA LN
BERFEVEEHET S,

ATY7T2 MEL-FL U RZERHRICI REBHDERE (TH5H->TALLVERE)
1EZFCTRTFEINBIREINRBEF IZHEET S,

ATYT3:FDREHDIDREDRANZEZRITT H1=0. SHELTREME
INYIX AL TREFRET B,

ATYT4 ST RECELE, RRAEHOHIHBELLTEKIET S,

ZOFEIF1990FERICBRHDKER - ITRILF—EREOB KRR HETEIBEZEIL
KT HEICH)ITHIL=7MNTELNIRS . IRETIIERIAD G ALK EDO1/
R—aV (NS KRE TRV NSLDIZH ST,

T+ —F v XM forecasting) [CEDCEIREKTE (L. BENSIBEDRL U RZEMNMELIZIER
EKFREDODWVTREERORBEENFIEIEFHF LD, CDT+—F v A7 70O
—FDEE . BESNSIBIRENAIREOER LIZHAFREENESL. BlIEHD KA
g NS IER N H S,
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What is Backcasting?

e Backcasting starts with defining a desirable future with a cause and
then works backwards to identify policies and programs that will
connect the present to the future.

 The fundamental question of backcasting asks: "if we want to attain
a certain goal, what actions must be taken to get there?”

e Forecasting is the process of predicting the future based on current
trend analysis. Backcasting approaches the challenge of discussing
the future from the opposite direction. We usually build our firm
strategies based on the forecasting approach.

“A method in which the future desired conditions are envisioned and
steps are then defined to attain those conditions, rather than taking
steps that are merely a continuation of current methods extrapolated
into the future.”

Edited based on the explanation in Wikipedia



Backcasting approach .., ..es

(a sense of purpose)
‘ ; “Why we do it.” &5&<

" KBk Uy BIRIECSY
An image of
= desirable
2 future with
; ]
2 backcasting a cause
©
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9 Future
& . extrapolated
g BLIR from the past
= Present i trend
L pp@ER__ L |
“pastirendsfo forecasting
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INYDXe X T4 FE=DTOEX

— Step 1:Identify some most influential trends for

the business domain of your team (B#tOE%£R A2 (48
) FIEERICESTERGEREZFH DEBZAONSRFEN VT, )

— Step 2: With those trends in mind, envision an

image of desirable future with a cause @atiLt=-rL k%

HRICITKREHAEFE(TOIH>THMLLER) 1Z#HET 5, ZO5LI-ERKEKITED LS4
EHEND)TEINTNBRED)

— Step 3 :In order to realize the future, backcast and

figure out what to do from now and on. zo*x%zx®
SHBHIT, SHTRETELENVIF YR TEETS,)

— Step 4: Generate a viable strategy (a resource
allocation plan). =masttossamzosm. <. gsmeesr~ah.)

— Step 5: Execution: RH|DE f LEAEBITT
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1. 7T RRERT

BT B
(EE. e =
e b B#t (&
A A A
7 —_—

HTHE
(comple-

(customers) mentors) C&
YRR
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Moore, James (1996) “The Death of Competition:
Leadership and Strategy in the Age of Business . .
Ecosystems” BERy b7 — 7 5hEL

(FM#EAy b7 — 2 4 E51H)

TILFHARTSYNITA—LEIET)L
[2DDELZBEAMI DOEBE TSV IH+—LEAN LT

HEEH(interaction)IZ&>TENEFNDEREZ (T, &

D2DDEKRBIZHRYRT—INEENFET 5THi5]
(Rochet and Tirole 2003, p990)

© Masahiro Okada
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